Continuing Case: Personal Trainer, Inc.

Personal Trainer, Inc. owns and operates fitness centers in a dozen Midwestern cities. The centers

have done well, and the company is planning an international expansion by opening a new
“supercenter” in the Toronto area.

Background

Cassia Umi, president, heads Personal Trainer’s management team. Three managers report to her
at the firm’s Chicago headquarters: Janet McDonald, manager, finance; Tai Tranh, manager, sales
and marketing; and Reed Curry, manager, operations. The managers who run the 12 existing
ters all report to Reed. Cassia wants the new supercenter to emphasize a wide variety of persos
services and special programs for members. If the supercenter approach is successful, it will
become the model for Personal Trainer’s future growth. Cassia personally selected Gray
manager with three years of fitness center experience, to run the new facility.
The new supercenter will feature a large exercise area with state-of-the-art equipment, a
ming pool, a sporting goods shop, a health food store, and a snack bar. In addition, the
offer child care with special programs for various ages, a teen center, and a computer ca
also wants members to have online access to customized training programs and progress 1
Personal Trainer currently uses BumbleBee, a popular accounting package, to ma
receivables, payables, and general ledger. Membership lists and word processing are h:
Microsoft Office products. i
Cassia believes the new supercenter will require additional data management cag
she decided to hire Patterson and Wilder, an IT consulting firm, to help Personal T;
an information system for the new operation. The firm assigned Susan Park, an
sultant, to work with the Personal Trainer team. Susan’s first task was to learn n

ness operations at the new center, so she requested a meeting with Gray. After
discussion went like this: 3

Susan: Tell me about your plans for the new operation. I'm especially interest; ed"
mation management you'll need. e

Gray: Cassia thinks that we’ll need more information support because ¢
the new operation.To tell the truth, I'm not so sure.We've had |
the other centers, and | don’t really want to reinvent the whe,

Susan: Maybe we should start by looking at the similarities — and the
center and the existing ones. :







